2026 ACI SPEEDPAY" CONSUMER FINANCE DEBIT TREND REPORT

Speedpay

Powered by ACI Worldwide

The debit imperative in consumer finance: Why lenders

and servicers can’t afford to sit on the sidelines

How debit, autopay, and payment safety nets meet the moment for borrowers

under financial pressure

Foreword:
Payments have become a trust strategy
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Consumer finance is entering a new era of payments
pressure. Borrowers are managing tighter cash flows,
higher expectations, and less room for failed transactions.
At the same time, lenders and servicers are under
pressure to protect portfolio health, reduce servicing
friction, and preserve confidence in every

payment moment.

Debit sits at the center of that shift. It is no longer simply
another payments option; it is becoming one of the
primary ways consumers manage cash flow, avoid late
payments and stay in control. Borrowers want to know
what they have, when funds leave their account, and that
the payment worked. Debit delivers on that expectation
in @ way that is increasingly relevant to consumer finance.
| explored this point in more depth in my published blog,
Why lenders should treat debit as a strategic payments
rail, where | described how failed ACH payments can
create avoidable servicing work, borrower frustration, and
deeper delinquency risk.
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For billers, the question is no longer whether to support
debit. It is whether debit is being treated as part of a
broader borrower experience and account-performance
strategy. Debit’s rise is converging with autopay adoption,
real-time confirmation, same-day payment needs, and
financial stress. Together, these forces are changing what
borrowers expect from lenders and servicers.

That shift starts with resiliency as trust. As debit becomes
more embedded in recurring same-day and time-sensitive
payments, the tolerance for failure moves toward zero.

A payment that does not go through can become a late
fee, a service call, a complaint, a delinquency event, and
a break in trust. It also requires security without friction.
Consumers expect protection, but they do not want
security controls to slow them down. The goal is visible
confidence without unnecessary complexity.



https://www.aciworldwide.com/blog/why-lenders-should-treat-debit-as-a-strategic-payments-rail
https://www.aciworldwide.com/blog/why-lenders-should-treat-debit-as-a-strategic-payments-rail
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And it depends on operational intelligence at scale. built through experiences that simply work. The leaders
Payments strategy is no longer about offering more in this market will be the organizations that stop treating
options. It is about making those options perform better payments as a back-office function and start treating them
through intelligent orchestration, retry logic, payment as a strategic lever for servicing performance, retention,
timing, channel strategy, and ongoing optimization. and delinquency prevention. As you read this report,

| encourage you to view debit not just as a payment
Together, these shifts define a new standard for consumer method, but as an opportunity to strengthen the borrower
finance bill pay: debit is central, expectations are real- experience and improve outcomes across the portfolio.

time, financial pressure shapes behavior, and trust is

Debit is no longer a trend. It is the bill-pay baseline.

The consumer case for debit is no longer emerging; it is a durable, expanding part of how consumers pay bills
already structural. Through eight years of 2026 ACI because it fits the way people manage cash flow: directly,
Speedpay Pulse Report' research, debit has remained visibly, and with fewer surprises.

External payments data points in the same direction:

The Federal Reserve Financial Services 2025 Diary of % of consumer
Consumer Payment Choice® found that credit and debit cards 30 /o ggé”;e”ts n

remained the top two US payment instruments by number of
payments, with debit accounting for

For consumer finance leaders, that matters because loan payments are often time-sensitive, emotionally charged, and tied
to immediate consequences such as late fees, delinquency status, payoff timing, or account standing. Debit is not simply
another payment method to support. It is becoming a foundation for payments strategy because borrowers have already
shown, year after year, that they rely on it to stay in control.
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The modern bill-pay mandate: Choice, control, and confidence

The long-term data tells a clear story. When ACI Speedpay first began tracking bill payment preferences,

debit already led credit cards by more than
11 percentage points,

44.8%

In 2018

of consumers using debit for bills
compared with

33.3%

using credit.!

The distinction is even more important for one-time
payments. In the urgent, point-in-time moments that matter
most in consumer finance, consumers are far more likely
to choose debit than credit.! Debit is not waiting to win

the bill payment relationship; it already has. The same

gap that separated debit from credit in 2018 still defines
the market in 2025, while credit has effectively stopped
gaining ground. In other words, the gap between debit and
credit has not closed; it has persisted. That consistency
confirms that debit’s strength is not a short-term reaction
to economic conditions or pandemic-era behavior, but a
structural consumer preference that has endured across
multiple market cycles.

Debit already owns the moment

Share of consumers who choose debit vs. credit for
one-time bill payments:

37.6% w 25.4%
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debit had climbed to a study high, while
credit card usage had plateaued for five

In 2025

consecutive years.'

52.7%

of consumers using debit for bills
compared with

41.3%

using credit.'
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The generational accelerator

Generational behavior makes the shift even more
consequential for lenders and servicers. In 2025, nearly
three in four Gen Z bill payers used debit, making it

the most-used payment method among the youngest adult
consumers in the study.'

while Gen X
reached

49.7%

& Boomers reached
a study high of '

31.0%

Millennials
followed at

64.6%

That matters because younger consumers are aging

into higher-balance financial obligations, including auto
loans, personal loans, mortgages, and other recurring
credit products. As those borrowers take on more complex
and higher-value payment relationships, debit’s share

of consumer finance payments is likely to expand with
them. Billers that continue treating debit as secondary,

risk designing payment experiences around yesterday’s
customer instead of tomorrow’s portfolio.

-

Why debit is uniquely suited to consumer finance

Debit is especially well suited to consumer finance
because it answers three borrower needs at once:
visibility, confirmation, and discipline. Recent peer-
reviewed research reinforces this behavioral logic. A
2024 study in The Review of Financial Studies® found that
consumers treat payment methods as distinct “mental

accounts,” meaning the payments instrument itself can
shape how people categorize and manage spending. For
consumer finance, that makes debit especially relevant:
because it draws directly from available funds, it supports
the kind of real-time budgeting and payments discipline
borrowers need when cash flow is tight.

Because debit is linked directly to a bank account,
borrowers can see the impact of a payment against
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available funds without waiting for a future credit card
statement or navigating a deferred billing cycle. Its
immediate authorization also gives borrowers and
servicers faster confidence that the payment has gone
through, which is critical in scenarios where timing affects
payoff calculations, escrow balances, late-fee logic,
collections workflows, or regulatory reporting. And

in an environment where many households have limited
financial cushion, debit provides a natural guardrail:
borrowers generally pay from money they already

have. For consumers managing tight budgets, that is
not just a convenience, it is a practical way to avoid
creating additional debt while keeping essential
obligations current.


https://academic.oup.com/rfs/article-abstract/37/8/2586/7655852
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Meet the borrower under pressure: Financial stress is
now a consumer finance design constraint

The 2026 ACI Speedpay Pulse Report' makes clear that For lenders and servicers, financial stress can no
financial pressure, not technology, is now the primary longer be treated as an external consumer condition
force reshaping bill pay. This matters most in consumer or a customer-service exception. It is now a design
finance: the borrower feeling financial pressure today constraint that should shape payment timing, channel

is often the same person whose account will slip into strategy, hardship workflows, reminders, authentication,
delinquency tomorrow. confirmation, and escalation paths.

When cash flow is the constraint

The pressure is measurable and widespread. According to the 2026 ACI Speedpay Pulse Report,' two in three Americans
live paycheck to paycheck. Separately, Bankrate’s Annual Emergency Savings Report' found that 59% of US adults say

they could not cover a $1,000 emergency expense.

The strain is especially acute among younger and working-age
consumers, per the Pulse Report:’

f US adult
590/ ':)hey czu::l :lc?:::/over 48% 46% 40%
(0 a $1,000 emergency
expense. of Gen Z, of Millennials, and of Gen X

have less than $1,000 in the bank for an emergency.

At the same time, half of consumers say they feel anxious backdrop. They describe the day-to-day cash-flow reality
or stressed about bill payment.! For consumer finance, of the borrowers that lenders and servicers are asking to
those figures should not be read as a general affordability make recurring, time-sensitive payments.

That is not a wellness story. It is a

Half of your customers may be

delinquency signal, a servicing signal,

quietly stressed about paying you. and a platform-design signal,
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What financial pressure is doing to bill-pay behavior

The latest Pulse Report data shows that financial pressure is reshaping bill-pay demand in ways that map directly to

consumer finance economics.!

More than

3in5 RAAK

consumers say control over bill timing is very or extremely
important, and

57.7%

would use flexible due dates if
offered, making it the single most
requested feature!

Recent peer-reviewed research reinforces why these
features matter. A 2024 study in Computational
Economics built a dynamic model of how household debt
and income shocks interact, finding that households—
especially those with lower financial literacy—tend

to take on more debt in response to income swings,
compounding their financial fragility over time.'® That
dynamic underscores the need for payment structures
that help consumers manage shocks rather than amplify
them. These are not marginal convenience features. They

are signals that borrowers want payment experiences that

adapt to income timing, short-term liquidity gaps, and the
unpredictability of household cash flow.

The demand for flexibility is paired with an equally strong
demand for awareness.

2in5 KA A

consumers would use a service that predicts upcoming charges
based on past behavior, and

want automatic payments
accompanied by reminders!

36.5%
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Nearly

1/3

of consumers want the ability to pause payments during
hardship, while

o want the option to split payments
2 8 .7 /o over time!

That combination points to a closed loop of automation
and visibility: borrowers want payments to happen
without unnecessary friction, but they also want clear

signals before, during, and after money leaves the
account. For lenders and servicers, this is where
payments design becomes delinquency prevention.
Better reminders, predictable due dates, and timely alerts
can reduce avoidable missed payments before they turn
into collections activity.


https://link.springer.com/article/10.1007/s10614-024-10698-y
https://link.springer.com/article/10.1007/s10614-024-10698-y
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Separating the three payment problems in consumer finance

Not every payments problem is a hardship problem. A timing mismatch: the borrower can pay, but the due date
stronger platform starts by separating three fundamentally and paycheck timing do not line up. The third is genuine
different situations that consumer finance servicers often hardship: the borrower cannot pay right now and needs
treat as one. The first is preventable failure: a willing, able a compliant path, a workable plan, and, often, access to a
borrower hits a credential issue, processing failure, card knowledgeable person.

update problem, or missed notification. The second is

Three payment problems, three different responses

Payments problem Borrower reality If treated like hardship... Better response
@ Preventable Willing and able to Over-collects on a Fix the payments path: card
failure pay, but a credential, borrower who was trying updater, retry logic, clear alerts,
processing, or notification to pay immediate confirmation

issue gets in the way

o Timing Can pay, but due date Turns a short-term Offer flexible due dates, grace-
~/ mismatch and paycheck timing cash-flow issue into period logic, reminders, and
do not align delinquency pressure split-payment options
Exception Cannot pay right now Under-serves the Route to hardship workflows,
% handling and needs a compliant borrower and increases pause-and-resume options,
path to resolution roll-forward risk payment plans, and

knowledgeable human support

Each situation requires a different response. Sending
the same dunning letter to all three over-collects on the
willing, under-serves the struggling, and quietly erodes
trust with everyone in between.

A borrower who simply needs a card credential updated
should not be pushed into a collections posture. A
borrower whose paycheck arrives three days after

the due date should be offered timing flexibility. And a
borrower in genuine hardship should be routed quickly
into a compliant, human-supported resolution path.
Treating those scenarios differently is not just more
empathetic; it is more operationally precise.
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Payment safety nets are delinquency prevention

The Pulse Report closes its strategic implications with a
clear mandate for billers: “Create payment safety nets
for financially vulnerable consumers.” ' In consumer
finance, that mandate translates into a practical design
agenda. Flexible due dates should align payment
obligations with paycheck timing. Proactive reminders
and predictive charge alerts should give borrowers
enough notice to act before a payment fails. Hardship
workflows should make it easy to pause, resume, or
restructure payments within compliant guardrails. Split-
payment and payment-smoothing options should help
borrowers manage short-term liquidity gaps without
falling out of the payments flow entirely. Peer-reviewed

The Pulse Report finding that

of consumers still prefer
a person to resolve billing
issues reinforces the
need for knowledgeable
human support alongside
automation.’

89.1%

The strongest consumer finance payment
experiences will not force borrowers to choose
between digital convenience and human help;
they will orchestrate both based on risk, urgency,
and borrower need.

research supports this behavioral approach: a 2022 study
in the Journal of Banking & Finance" found that a single

digital repayment reminder increased full repayment
among delinquent credit card borrowers by roughly 2.4
percentage points, with the effect still holding a year
later—reinforcing the role of timely nudges as part of

a broader payments safety-net strategy. Debit-based
autopay with in-app card controls belongs at the center
of that safety-net strategy because it gives borrowers a
familiar way to pay from available funds while maintaining
visibility and control. And when the stakes are high, digital
self-service should not become a dead end.

Empathy and operating margin are finally on
the same side of the ledger.

A borrower who feels
supported and in control is

more likely to pay on time. A
borrower who feels ignored is
more likely to roll forward from
30 to 60 to 90 days past due.

Two bill-pay economies are emerging

Layered on top of financial stress, the 2026 ACI
Speedpay/YouGov Consumer Debit Trend Report®

data reveals another important segmentation: income
sharply shapes bill-pay preference, and consumer
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finance portfolios span both economies. Lower-income
households lean more heavily on debit because it is
closer to available cash and more closely associated with
avoiding late payments.


https://www.sciencedirect.com/science/article/abs/pii/S0378426622001431
https://www.sciencedirect.com/science/article/abs/pii/S0378426622001431
https://www.aciworldwide.com/debit-consumer-trend-report
https://www.aciworldwide.com/debit-consumer-trend-report
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Higher-income households, by contrast, are more likely
to use credit for bills, often because they have more
liquidity, more access to revolving credit and more room
to optimize rewards or float. The result is not a single

Household income

Under $40,000

Use debit for bills

63%

Use credit for bills

30%

Trust debit most to avoid
late payment

42%

For personal loans, subprime auto, and buy now, pay
later programs, this distinction is especially important
because these portfolios often skew toward households
with tighter cash flow and lower emergency savings. In
that economy, debit is not merely a payments preference;
it is the trust rail. A failed debit payment can feel like a
broken promise because the borrower expected the
payment to draw from available funds, confirm quickly,
and keep the account current. When that transaction fails,
the experience is not interpreted as a technical issue. It
becomes a borrower-confidence issue, a service issue,
and potentially the first step toward delinquency.

Prime auto and mortgage servicing require a different
kind of flexibility because those portfolios often include
a more mixed borrower base. Some borrowers want
debit because it gives them immediacy and spending
discipline. Others prefer credit because rewards, float, or
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consumer finance payments market, but two overlapping
bill-pay economies that lenders and servicers need to
support at the same time.

Household income

$80,000 or more

Use debit for bills

44%

Use credit for bills

58%

Trust debit most to avoid
late payment

21%

habit shape their payments behavior. Still others rely on
ACH for recurring payments. A debit-ready, credit-ready,
and ACH-ready payments page keeps every segment on
time and in channel, rather than forcing borrowers into a
payment method that may not match their financial reality.

In collections and past-due resolution, debit also fits the
moment. Borrowers who are trying to cure a delinquency
need a payment method that is familiar, connected

to available funds, and able to deliver immediate
confirmation. That combination matters because cure
moments are high-stakes and time-sensitive: the borrower
wants to know the payment worked, and the servicer
needs confidence that the account can move out of a
past-due workflow. In that setting, debit can help turn an
anxious, reactive payments moment into a confirmed path
back to current status.



2026 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT

The debit imperative in consumer finance:
Why lenders and servicers can’t afford to sit on the sidelines

Debit + autopay: The convergence consumer finance

can’tignore

Debit and autopay are not two separate trends. They are
two expressions of the same consumer demand: control
without complexity. Borrowers want payments to happen
reliably, predictably, and without extra steps, but they also
want visibility into when money is leaving the account
and confidence that the payment worked. For consumer

Autopay is now the majority pattern

finance, that convergence is where delinquency
prevention and portfolio economics meet. The more
borrowers rely on recurring debit payments, the more
every authorization, reminder, retry, and confirmation
becomes part of the borrower relationship.

The direction of travel is unambiguous: autopay is becoming the majority bill-pay pattern.

In 2019

44.5%

of consumers used a combination of one-
time and automated recurring payments.

By 2025

55.4%

of consumers used a higher
combination of these payments.

»1

Over the same period, one-time-only payers fell from

43.4% -

That shift matters for consumer finance because recurring
loan payments are not isolated transactions; they are
repeated trust moments. Every successful autopay
reinforces confidence that the account is current.
Every failed autopay introduces uncertainty, creates
service demand, and can accelerate a borrower toward
delinquency. Consumers are also telling billers what

a better autopay experience should look like. More
than one-third want automatic payments accompanied
by reminders, creating a closed loop of payment,
confirmation, and awareness!
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30.3%'

Among debit bill-pay users, 47% name autopay as the top
feature that would make them more likely to use debit for
bills.? For lenders and servicers, the implication is clear:
autopay enrollment should not be treated as a passive
checkbox. It should be designed as a visible, debit-ready
experience that gives borrowers confidence before

the payment, confirmation after the payment, and easy
control when their cash flow changes.
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Why debit is the natural autopay
rail for a stressed borrower

Debit is the natural autopay rail for borrowers under
financial pressure because it aligns repayment with
available cash. Unlike credit, debit settles against the
bank balance, giving borrowers a clearer view of what
has been paid and what remains. That immediacy
reduces credit-cycle ambiguity and supports the kind of
real-time cash-flow management stressed households
need. For the 48% of Gen Z and 46% of Millennials with
less than $1,000 in emergency savings, that visibility

is not cosmetic! It is a practical way to keep recurring
obligations current without adding to revolving debt.

The resiliency test

When most borrowers rely on automated recurring debit payments, a single
failed transaction is not a technical event.

A broken promise A service call

A potential 30-day
delinquency

A switching signal

That is why resiliency has become inseparable
from account confidence. The 2026 ACI Speedpay Pulse
Report'and 2026 ACI Biller Impact Study? show that

payments resiliency is the top motivator for billers to switch

bill pay platforms.

At the same time, only

18%
76%

In a debit-first, autopay-driven environment, uptime is no

of billers are very confident their legacy
platform will support future business
objectives, while

plan to evaluate new options in the next
12 to 24 months.?

longer just an operational metric. It is the foundation of the
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servicing relationship and a primary driver of platform

choice. In consumer finance, resiliency is no longer a
back-office requirement; it is a borrower-experience
standard. Recurring debit payments have to work when
borrowers are counting on them most, especially on
high-volume autopay days or in moments when a missed
authorization can quickly become a late fee, service

call, or collections event. That requires infrastructure
that can perform under pressure, recover gracefully
when credentials fail, notify borrowers quickly, and keep
payments moving before friction becomes delinquency.
The stronger the debit-autopay foundation, the more
lenders and servicers can turn bill pay from a source of
operational risk into a lever for confidence, retention, and
portfolio health.


https://www.aciworldwide.com/aci-speedpay-pulse-report
https://www.aciworldwide.com/aci-speedpay-pulse-report
https://www.aciworldwide.com/aci-speedpay-biller-impact-study
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Why borrowers stay: The loyalty loop, confirmation,
and security

Three consumer psychology signals explain why debit can change borrower behavior in ways that reduce delinquency
and lower cost to serve: loyalty, confirmation, and security. Borrowers do not simply choose a payment method once; they
form habits around the options that help them feel in control. When a rail is familiar, confirms quickly, and feels protected,
it becomes easier for borrowers to keep using it—especially in recurring payment relationships where reliability matters
more than experimentation.

The loyalty loop: Habit,
confirmation, and protection

-
_ T
- a® F &

‘ I
The loyalty loop starts once debit becomes part of the
borrower’s normal bill-pay routine. According to the 2026
ACI Speedpay/YouGov Consumer Debit Trend Report,3

of debit bill-pay users say they use
o debit “often or always,” evidence that
712%

debit is not a fallback method but an
established payments habit.

That repeat behavior matters in consumer finance
because recurring loan payments depend on consistency.

Once a borrower enrolls a debit card for an ongoing
obligation, the method tends to stay embedded in the
servicing relationship, supporting on-time behavior,

reducing the need for repeated payment decisions, and
simplifying downstream servicing.

Confirmation becomes
confidence

Confirmation is the second part of the loyalty loop. Nearly
half of bill payers are at least somewhat concerned that

a payment could fail, which means many borrowers are
quietly uncertain every time they submit.

12 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT
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At the same time, Debit supports that need Demand for Request for Pay points
because in the same direction:

76% 47% 40%

say immediate payments of debit bill-pay users say they of Pulse Report respondents want it,
confirmation is important, and that choose debit specifically because avoiding late payments and receiving
expectation is almost universal it confirms the payment went instant confirmation being among the
across generations! through.® top perceived benefits!

The message is also consistent with the Federal Reserve’s 2024 Consumer Payments Study,” which found that consumers
prefer payment experiences that are fast, easy to use, and confidence-building.

For consumer finance, confirmation is not a receipt; it is a delinquency-prevention tool. A

confirmed payment prevents the panic re-submission, the inbound call, and the borrower drift
toward past-due.

SeCU rlty iS a Strength , nOt Consumers are also layering their own protections:
a weakness
A S o . credit freezes rose year biometric opt-in
Security is the third signal, and it is a strength for debit
over year, reached and

rather than a weakness. Among debit bill-pay users,

. . more than half now review their credit at least every
view debit as at least as secure as other

th th!
payment methods, while only other mon

see it as less secure.? The message is clear: consumers are not indifferent to
security; they expect it to be visible enough to reassure
them and seamless enough not to slow them down.

At the same time,
In modern bill pay, security without friction should be

treated as a design principle. Debit’s perceived security
is the floor, not the ceiling. Borrowers need visible fraud
34% 37% controls, tokenization, biometric authentication, and
knowledgeable support when something feels wrong,
but those protections cannot add unnecessary steps

of bill payers say stronger fraud among to routine payments. The strongest consumer finance
protection would make them more adults 55 and experiences protect the borrower in the background
likely to use debit for bills, rising to older.? while preserving the speed, familiarity, and confidence

that make debit valuable in the first place.
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Debit vs. ACH economics: The CFO argument

The CFO argument for debit starts with a simple premise: per-transaction cost is not the same thing as total cost. Yes,
debit has interchange. But once lenders account for the full cost of ACH in a servicing environment, returns, NSF fees,
written statements of unauthorized debit workflows, delayed failures, manual reprocessing, and collections drag, the
economics look very different. Across the loan lifecycle, debit can be competitive or superior because it reduces the
downstream work that ACH failures often create: exception handling, borrower outreach, delayed posting, service calls,
and the risk that a preventable payments issue becomes a delinquency event.

The true, hidden cost of
ACH in lending

ACH can look inexpensive when the analysis stops at
the posted transaction fee, but lending economics do
not stop there. A failed ACH payment can surface one
to three business days after submission, often after the
borrower believes the obligation has been handled
and the servicer has already begun downstream
processing. That delay introduces a chain of avoidable
costs, including NSF handling, return workflows, manual
reprocessing, borrower follow-up, contact-center
volume, reconciliation work, and potential written
statements of unauthorized debit compliance activity.

Every ACH return is also a borrower-experience
event. The borrower may have intended to pay,
but the failure arrives late, at exactly the moment
trust matters most.

That can trigger late-fee logic, delinquency reporting
risk, inbound calls, and repeat outreach from servicing
teams. In a lending environment, those costs are not
operational noise; they affect portfolio performance and
the borrower’s confidence that the servicer can help
them stay current.
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The hidden cost of “cheap” ACH

The operational comparison below shows why debit should be evaluated against the full cost of payments failure, not
just headline transaction expense.

Feature Debit ACH
@ Authorization timing Real-time 1-3 business days post-submission

Yes—returns and WSUDs (Written
Statements of Unauthorized Debit:

gJo Post-submission reversals Minimal signed forms a consumer files to
dispute a transaction they say they
didn’t authorize)
% Exception handling Low High manual effort
High (due to delay in payment
@ Inbound inquiries to call center Low g .( . yinpay
confirmation)
Helps catch problems A delayed return can let a
@ Effect on missed or late payments ?mmec.iiatel?/, so a paym.ent payment slip further behind — for
issue is unlikely to turn into a example, from 30 days past due
past-due account (DPD) to 60 or even 90 DPD —

before anyone notices

Delinquency and risk outcomes: The P&L story

The P&L story is not only about payment cost; That speed reduces

- . iquity for th
it is about what the payment rail prevents. SmRIgHIbe e
borrOWer, Improves

posting confidence

Debit’s stop a from rolling to for the lender, and
real-time helps protect against
authorization 30-day 60 or 90 days the Charge_off

can help past-due account past due risk that grows as

. . . delinquency ages.
because the servicer knows immediately whether the payment worked.
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Internal ACI Speedpay client performance data supports
the same business case.? In one debit expansion
implementation involving a top 25 US bank, broader
debit acceptance was associated with stronger
delinquency cure rates, a one-third reduction in
customer service calls, and the near elimination of
staff time spent on payment exceptions.* Those
outcomes matter because they show how debit can
move beyond payments preference to become a
measurable operating lever: fewer failed payments,
fewer inbound calls, cleaner exception handling, and
better cure opportunities.

The market is already moving in that direction. Sixty
percent of top US lenders now accept debit cards

for loan payments,® which means debit readiness is
quickly becoming a competitive baseline rather than an
innovation edge. Lenders that continue to evaluate debit
only against ACH’s headline transaction cost risk missing
the broader economics of confirmation, cure, servicing
efficiency, and account confidence.

16 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT

If your ACH cost model does not include NSF,
WSUDs (Written Statements of Unauthorized
Debit), exception handling, roll-forwards, and
inbound service calls, you are underpricing ACH
and overpricing debit. Fix the model and debit
becomes very interesting, very quickly.

This is where operational intelligence becomes the CFO
story. Payments strategy is no longer just about accepting
every rail; it is about understanding how each rail
performs under real servicing conditions and optimizing
accordingly. Intelligent orchestration, retry logic,
exceptions routing, and interchange management give
lenders a way to measure the true cost of payments
failure and the value of preventing it. When those costs
are modeled honestly, debit becomes more than a
borrower-preferred option. It becomes a lever for cost
efficiency, charge-off prevention, and measurable ROI.
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Same-day debit boosts lender confidence

Same-day payment moments are among the most operationally consequential moments in a lending relationship: the

payoff quote, the reinstatement, the past-due cure. These are not routine payment interactions. They are time-sensitive

points where posting speed, confirmation, and borrower confidence can directly influence fees, status, collections

movement, and customer trust. Debit fits these moments better than any other rail because it combines familiarity with

real-time authorization, giving both borrower and servicer immediate confidence that the payment worked.

Consumers already use same-
day debit; heavily

Consumers are already using debit this way.
Among debit bill-pay users,

have already used debit for a same-day
bill or loan payment, and another

would
consider it.3

Adoption also spans generations, with®

Millennials Gen X Boomers GenZ

713%) /5%, 74%) 65%

That pattern shows same-day debit is not a generational
play; it is a moment play. When the payment has to
happen now, consumers recognize debit as a practical,
familiar, and confidence-building option.

17 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT

Where same-day debit
unlocks value

The value shows up most clearly in the highest-stakes
lending workflows. In auto lending, same-day debit
can help prevent repossession-adjacent delinquencies
by posting the payment before automated repo
workflows advance. In personal loans and unsecured
credit, it turns cure moments into confirmed moments,
reducing ambiguity for borrowers and servicing teams
alike. In mortgage servicing, same-day debit supports
payoff quotes, escrow shortfalls, and reinstatement
workflows where timing affects fees, cure math, and
account status. For credit cards and buy now, pay later
programs, it offers a practical alternative to convenience-
fee cash payments or checks that may not clear before
statement-cycle close.

A confirmed same-day payment

is worth more than a “lower-cost”
rail that posts three days late.

The lowest-cost rail is the one that

does not create a delinquency.
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What borrowers now expect from consumer finance
bill pay

Borrowers are asking for bill-pay experiences that give them more control, more predictability, and more confidence
when cash flow is tight. The features they want most are not disconnected enhancement requests; they form a practical
roadmap for consumer finance product owners. Mastercard’s 2024 Future of Bill Payments research reinforces the same
market direction, finding that consumers want payment choice, convenience, and security when paying bills, while also
highlighting a gap between the payment options consumers expect and what billers consistently provide.® Used as a
checklist, these expectations point to a payments experience that helps borrowers align payments with income timing,
avoid surprises, manage hardship moments, and stay current without adding unnecessary friction.

Roadmap checklist: Borrower asks and debit-rail enablers

What borrowers expect Why debit rails fit the moment
@ Offer flexible due dates that let borrowers @ Use real-time authorization to support instant
align payment timing with income timing split payments, same-day hardship payments,

and immediate confirmation—the emotional

core of stress reduction.
Make due dates clear

and predictable

Use tokenized card-on-file capabilities to
Pair debit with autopay and in-app @ support flexible due dates, autopay pause/
card controls resume, and smart card updates that prevent
failed payments when cards are reissued.

Add real-time notifications

and reminders . .
Give borrowers in-app card controls so

—O
-O— they have a stronger sense of ownership
Use predictive alerts to help borrowers over the payments relationship—a subtle but
anticipate upcoming charges meaningful trust builder.

Test incentives that reward debit use,
such as discounts, fee waivers, or rewards

Build hardship flexibility into the payments

© 0o 0 0o O ©

flow, including personalized plans, pause
options, and split payments
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From payment option to operating discipline

The strategic question for consumer finance billers is

no longer whether debit belongs in the payments mix.

It is whether the payments operating model is ready for a
debit-first, autopay-driven, financially stressed borrower
base. That shift requires more than adding another
payments button. It requires resilient infrastructure, real-
time confirmation, flexible payment design, intelligent
orchestration, and support models that recognize when
borrowers need automation and when they need a
knowledgeable human.

19 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT

Viewed this way, debit becomes less about payments
acceptance and more about operating discipline. It helps
lenders and servicers reduce uncertainty at the point

of payment, protect the borrower relationship when
timing matters, and manage cost, risk, and experience
together. The strongest organizations will treat debit,
autopay, same-day payments, and payment safety nets as
connected capabilities, not separate roadmap items.
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Conclusion: The cost of inaction and the 90-day

path forward

Consumer finance billers are entering a market where
debit behavior, autopay adoption, financial stress, and
real-time expectations are converging. Underneath all of
it is one increasingly uncompromising standard: Never
Miss a Payment. As recurring debit and autopay become
the default way borrowers pay, the industry’s tolerance
for a missed or delayed payment is shrinking toward
zero—and the organizations that treat that standard as a
design principle, not an aspiration, will be the ones that
win the next era of bill pay. The result is a new mandate
for payments strategy: borrowers need experiences that
work when money is tight, confirm quickly in high-stakes
moments, and flex when life does not match a billing
cycle. Organizations that move first can turn payments
into a lever for account confidence, retention, and
delinquency prevention. Those that wait will keep paying
the invisible tax of failed transactions, inbound calls,

roll-forwards, and eroding borrower confidence.
Separately fielded research on the biller side points to the
same four themes. In the 2026 ACI| Speedpay Biller
Impact Study? of 712 executives and senior bill-pay
leaders across consumer finance, utilities, insurance,

higher education, and government, four priorities
dominated the next 12 to 24 months: increasing
revenue (64%), improving customer experience (60%),
attracting new customers (58%), and increasing
operational efficiency (54%), with payments resiliency
separately emerging as the single largest reason billers
say they would switch platforms altogether.2 Debit’s
role in consumer finance maps cleanly onto each of
those priorities, which is why the implications below
are organized around them rather than treated as a
disconnected checklist.

Four priorities for consumer finance bill pay and where debit fits

@ Peace of mind

delinquency event.

Invest in resiliency. In an autopay-heavy environment, a failed debit transaction
is not a technical issue. It is a trust event, servicing event, and possible

@ Make debit visible and frictionless. Do not bury it behind ACH or treat it as

Growth

a secondary rail—visibility drives adoption, and adoption compounds into

retention and revenue.

@ Operational efficiencies

is undervalued.

Customer experience

O

Model total cost, not rail cost. ACH economics should include NSF, WSUDs,
exception handling, roll-forwards, and service calls. Without those costs, debit

Pair debit with autopay and build payment safety nets. Recurring debit
supports cleaner cash flow and fewer missed payments, while flexible due

dates, hardship paths, split payments, and predictive reminders help stressed

borrowers stay current.
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90-day executive action checklist

©

Audit the payments flow:
How many clicks does it take
to select debit, and is debit
presented on par with ACH?

©

Model the true cost of ACH,
including NSF, (Written
Statements of Unauthorized
Debit), exception handling,

©

Separate preventable
failure, timing mismatch,
and genuine hardship in
servicing workflows.

service calls, and
roll-forward impact.

© © ©

Stress-test resiliency for Enable in-app card
controls and one-click debit

autopay enrollment.

Pilot a same-day

debit incentive in a past-
due, reinstatement, or cure
workflow, then measure

autopay-heavy days, including

failover, retry logic, and

borrower notification timing.
cure-rate lift and service-
call reduction.

The cost of inaction

S The next era of consumer finance
The cost of inaction is no longer abstract. It shows up

bill pay will be won by organizations
that make payments reliable

as more failed ACH returns, more inbound collections
calls, more exception work, more roll-forwards, and

a slower erosion of borrower confidence. Consumer enough to trust, secure enough
to feel effortless, and intelligent
enough to prevent problems

before they become delinquencies.

finance billers that modernize debit now can align
with how borrowers already manage cash flow while
improving servicing economics. Those that wait will
keep solving payment problems downstream that
should have been prevented upstream. Download the
full 90-day check list here.®

21 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT


https://www.aciworldwide.com/wp-content/uploads/2026/08/The-90-day-executive-checklist.pdf

2026 ACI SPEEDPAY CONSUMER FINANCE DEBIT TREND REPORT
@Speedpay

The debit imperative in consumer finance:
Why lenders and servicers can’t afford to sit on the sidelines

What consumer finance leaders should do next

The opportunity now is to move from insight to action.
Consumer finance leaders should assess whether their
current bill-pay experience makes debit visible, resilient,
and easy to manage across the full borrower journey,
from autopay enrollment and card-on-file updates to
reminders, payments confirmation, hardship workflows,
and same-day cure moments.

The goal is not simply to add debit as another
option. It is to build a payments experience
borrowers can trust when timing matters most.

That means stress-testing the payments journey against
the same standards outlined in the foreword: resiliency as
trust, security without friction, operational intelligence at
scale, and partnership that supports ongoing optimization.

@ Can the platform perform on the busiest

/ autopay days?

Can borrowers receive immediate confirmation
without added friction?

NO Can teams distinguish preventable payments
failure from genuine hardship?

Can payments data be used to reduce
exception work, improve cure opportunities, and
strengthen portfolio performance over time?
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The organizations that answer those questions honestly
will be better positioned to meet the next standard in
consumer finance bill pay: payments that are reliable
enough to trust, secure enough to feel effortless, and
intelligent enough to prevent problems before they
become delinquencies. Debit is the starting point, but
the larger mandate is operating discipline, using
payments strategy to protect borrower relationships,
reduce avoidable servicing costs, and support stronger
outcomes across the portfolio.

Payment Sen

For a deeper view of the consumer data behind
these recommendations, download the

2026 ACI Speedpay Pulse Report'
and the 2026 ACI Speedpay/YouGov
Consumer Debit Trend Report.?

Together, the research shows why debit, autopay, real-
time confirmation, and payment safety nets are no
longer optional enhancements; they are becoming core
requirements for consumer finance bill pay.


https://www.aciworldwide.com/aci-speedpay-pulse-report
https://www.aciworldwide.com/debit-consumer-trend-report
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How ACI Speedpay
helps consumer finance @3 % Gen Z
payment teams N Born after 1997

ACI Speedpay helps consumer finance organizations
deliver digital-first, not digital-only payment experiences . .
by supporting intelligent payments orchestration, real- M | I I ennia IS
time processing, and resilient operations across the 1 Born 1981-1996
borrower lifecycle. For lenders, servicers, and collections
teams, that means more reliable debit, autopay, and
same-day payment experiences; faster posting and
confirmation; fewer exceptions and manual interventions; ’ { N : Gen X
stronger reconciliation and reporting; and more flexible
payment paths that help borrowers maintain account
standing when timing matters most.

Born 1965-1980

Ready to make debit a stronger driver of growth, account .
confidence, and servicing performance? Connect with % BOO mers
an AC| Speedpay representative at speedpay-team@ '
aciworldwide.com to explore how your organization can
build a more resilient, debit-ready bill-pay experience.

Born 1946-1964

i d
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2026 ACI Speedpay Pulse Report methodology

The 2026 ACI Speedpay Pulse Report is a longitudinal

consumer billing and payment trends research study
conducted by ACI Speedpay. Each data set includes
responses from a survey of at least 3,000 unique
respondents (no repeat participation within one year).

Each survey sample is US Census-balanced among
adults aged 18 and older who are responsible for
submitting payments for at least two of their household’s
monthly bills. The survey margin of error is less than 1.8%
for questions answered by the entire sample.

Questions with a smaller base will have a higher margin
of error. If presented, statistical testing is at the 95%
confidence level.

Sources

1. 2026 ACI Speedpay Pulse Report

2. 2026 ACI Speedpay Biller Impact Study

3. 2026 ACI Speedpay/YouGov Consumer Debit Trend Report

4. ACI Speedpay internal client performance data, top 25 US bank debit
expansion implementation. Proprietary data on file with ACI Worldwide.

5. ACI Speedpay 90-Day Executive Checklist

6. Federal Reserve Financial Services, 2025 Findings from the Diary of
Consumer Payment Choice

7. Federal Reserve/FedPayments Improvement, 2024 Consumer
Payments Study

ACI Worldwide, an original innovator in global payments
technology, delivers transformative software solutions that power
intelligent payments orchestration in real time so banks, billers,
and merchants can drive growth, while continuously modernizing
their payment infrastructures, simply and securely. With more
than 50 years of trusted payments expertise, we combine our
global footprint with a local presence to offer enhanced payment
experiences to stay ahead of constantly changing payment
challenges and opportunities.

PLS223109-26

payment

© &

o

)

8. Mastercard. (2024). The Future of Bill Payments: The Consumer Need for
Choice Driving the Demand for Pay-by-Bank Technology. Survey of 2,000+
U.S. consumers. August 2024.

9. The Review of Financial Studies, “Consumers and Payment Mental
Accounts” (2024

10. Journal of Family and Economic Issues (Springer), household debt, and
financial fraqility study (2024)

1. Campbell, D., Grant, A., & Thorp, S. (2022). Reducing credit card delinquency
using repayment reminders. Journal of Banking & Finance, 142, 106549.

12. Bankrate, 2025 Annual Emergency Savings Report

LEARN MORE

www.aciworldwide.com

@ACI_Worldwide
@joy.abramovitz@aciworldwide.com
Corporate headquarters +1 402 390 7600

opyright ACI Worldwide, Inc. 2026
ACI, ACI Worldwide, ACI Payments, Inc., ACI Pay, Speedpay, and all ACI product/
solution names are trademarks or registered trademarks of ACl Worldwide, Inc., or
one of its subsidiaries, in the United States, other countries, or both. Other parties’
trademarks referenced are the property of their respective owners.

/\Cl Worldwide’


https://www.aciworldwide.com/aci-speedpay-pulse-report
https://www.aciworldwide.com/aci-speedpay-biller-impact-study
https://www.aciworldwide.com/debit-consumer-trend-report
https://www.aciworldwide.com/wp-content/uploads/2026/08/The-90-day-executive-checklist.pdf
https://www.frbservices.org/news/research/2025-findings-from-the-diary-of-consumer-payment-choice
https://www.frbservices.org/news/research/2025-findings-from-the-diary-of-consumer-payment-choice
https://fedpaymentsimprovement.org/wp-content/uploads/2024-consumer-payments-study.pdf
https://fedpaymentsimprovement.org/wp-content/uploads/2024-consumer-payments-study.pdf
https://www.mastercard.com/content/dam/mccom/shared/news-and-trends/insights/2024/the-future-of-bill-payments/pdf/The-Future-of-Payments-Report.pdf
https://www.mastercard.com/content/dam/mccom/shared/news-and-trends/insights/2024/the-future-of-bill-payments/pdf/The-Future-of-Payments-Report.pdf
https://www.mastercard.com/content/dam/mccom/shared/news-and-trends/insights/2024/the-future-of-bill-payments/pdf/The-Future-of-Payments-Report.pdf
https://academic.oup.com/rfs/article-abstract/37/8/2586/7655852
https://academic.oup.com/rfs/article-abstract/37/8/2586/7655852
https://link.springer.com/article/10.1007/s10614-024-10698-y
https://link.springer.com/article/10.1007/s10614-024-10698-y
https://www.sciencedirect.com/science/article/abs/pii/S0378426622001431
https://www.sciencedirect.com/science/article/abs/pii/S0378426622001431
https://www.sciencedirect.com/science/article/abs/pii/S0378426622001431
https://fortune.com/article/bankrate-emergency-savings-report-2025/
https://www.aciworldwide.com/aci-speedpay-pulse-report

