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Alessandro Silva

Chief Revenue Officer

Alessandro Silva assumed the role of Chief Revenue Officer at ACI Worldwide
in 2021. He has a rich background that uniquely prepares him for his pivotal
role. Originally from Brazil, he has been living outside his home country for
more than 10 years. His experiences across varied geographies and cultures
have significantly contributed to his effectiveness in boosting international go-
to-market efforts and accelerating growth outside North America.

Notes:
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ANALYST DAY

* Head of International Markets to boost international go to market Notes:
and accelerate growth outside North America.

* Assumed Chief Revenue Officer position 2 years ago.

* From Brazil, living outside Brazil for more than 10 years.

* Experiences in other geographies and cultures prepared
Alessandro for his role with ACI.
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AC' We"_ - Worldwide reach, local expertise
Positioned for - Maximizing our client base
Continuous Growth - Focus on ACI “right to win” for new logos

+ Productivity is key for sales
and customer success
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* Strong talent based in our five regions. Notes:

* Great clients and a sizeable book of renewals.

* Smart and selective in where we put our bets in 2024.

* Invest where ACI has “the right to win.”

» Continue investing in our teams to yield more pipeline,
greater productivity, and improving customer satisfaction.
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Global Reach, Local Expertise
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* Five regional teams consist of New Business Developers (NBDs), Notes:
Account Executives, Customer Success Managers, Solution
Consultants, and Operations.

* Expert local knowledge based in 43 countries on the ground with
our clients helping power mission-critical applications across all
segments.
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Maximizing Our Client Base

Maximize client
penetration

o O Renewal :
i Eraeny acceleration
program

Pipeline and
productivity

Active customer success
management
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» Clients in all segments from various geographies and applications. Notes:

* Opportunities to cross sell and upsell.

* Renewal Acceleration Program to bring more signings into the
first half of the year.

* Customer Success Management drives recurring revenue
qualifying and expanding our pipeline, while we continue driving
productivity and efficiency from our teams.
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Add New Logos, New Applications

Incremental growth = high reward for shareholders

New opportunities, including bank
modernization / hub accelerates growth

/\C1 Worldwide cars : Bl EParvEnTs

PARADIGMS

* Our client base provides strong opportunity for cross sales. Notes:

* Our investment in the payments hub can accelerate growth.
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Prioritizing Where We Have the “Right To Win”

Real-Time Payments/Central Infrastructure
- Central Infrastructure hub

- Banks' gateway

- Recent expansion into MEASA
(Qatar, Kuwait, Oman and Nepal)

- Most recent win in Latin America
(Colombia)

- Establishing strong pipeline
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* Primarily signing new logos where ACI has the “right to win.” Notes:

* Combination of geographies, product fit, and market potential.

* Seeing success with our offerings in real-time payments —
especially with central infrastructures or central hubs.

* Recently won central hubs for counties in MEASA, such as Qatar,
Kuwait, Oman and Nepal — All four initiatives have implementation
projects underway.

* ACl was awarded by the Colombian Banco de la Republica
(equivalent to the country’s central bank) the contract to power
the country’s newest central hub initiative.

* Seeking the same success from ASEAN and in the Middle East in
Latin America.
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"Right To Win" Effect on Pipeline and Productivity

License Sales Pipeline ‘21-’23 Avg Seller Production ‘21-°23

+42%
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* Two initial clients contracted for our new payments hub solution. Notes:

* Will power high-value and low-value payment schemes with a
unified payments solution.
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Investment in
Our Processes
and People

: N Customer success
Automation Pipeline management

* Continue investing behind the three key pillars: Notes:

+ Automation: Embracing automation with use of Salesforce

+ Pipeline: Increase our qualified pipeline for all segments,
improving our forecasting and governance

+ Productivity: Advancing in key productivity and efficiency
metrics
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Notes:
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