
Monroe County Water Authority, an award-winning utility serving nearly 200,000 
customers in the Rochester, New York area, wanted to expand its digital payment 
options to include popular alternative payments, such as PayPal and Venmo. The 
forward-looking utility acted on consumer trends indicating a growing desire to 
pay bills with these methods, providing its customers with greater choice and 
convenience.

Monroe County Water 
Authority Gives 200,000 
Customers Easy Pay Option

THE CHALLENGE

• Offer customers more self-
serve, secure and convenient 
digital payment options

• Reduce customer concern 
over disclosing debit card and 
bank information

• Increase transactions by 
improving collections and  
on-time payments 

• Implement changes with 
limited IT resources

THE SOLUTION

• The utility selected ACI 
Speedpay® to deliver 
alternative payment options, 
such as PayPal and Venmo 

• ACI’s partnership with 
PayPal gave expanded 
mobile payment options to 
customers 

• ACI Speedpay reduced the 
need for additional internal 
resources by leveraging pre-
built integration

THE RESULTS

• 200,000 customers gained 
an easier, more convenient 
way to pay 

• Implemented new payment 
methods without the need 
for additional resources or 
interruption of billing services

“As consumer demand for more digital payment options, 
including digital wallet payment methods and the ability 
to pay in increments or at a later date, has increased in 
the bill payments sector, we can conveniently meet our 
customers’ evolving needs.” 

Manager of Customer Services, Monroe County Water Authority
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The Challenge
According to the latest ACI Speedpay Pulse consumer study, 47 percent of 
consumers want to pay their bills with alternative payment methods, including 59 
percent of Gen Z and 61 percent of Millennials. Monroe County Water Authority 
was looking to meet this growing demand by adding PayPal and Venmo into their 
payment process.

The utility was also challenged with limited IT resources and sought an easy way 
to offer these new payment methods without further complicating their billing 

and payments operation. 

 

The Solution
The utility worked closely with ACI Worldwide to quickly add these new payment 
methods to their existing ACI Speedpay solution and develop consumer 
marketing campaigns to drive awareness and adoption.

ACI’s existing partnership with PayPal provided an effortless way to implement 
new payment methods, while leveraging pre-built integration. This simplified the 

reconciliation and settlement reporting process. 

 

The Results
Monroe County Water Authority customers can now pay with just a 
few clicks or taps, using the PayPal or Venmo accounts they use to 
shop online and send money to friends and family. Customers can 
pay using the funding methods stored on PayPal or Venmo instead of 
having to enter a card or bank account number and can leverage  
two-factor authentication capabilities to ensure their payment 
information is secure. Monroe County Water Authority’s reconciliation 
process has not materially changed as alternative payments are 
funded, settled and reported with their existing payment methods.

Monroe County Water Authority also took advantage of ACI’s 
Digital Adoption Resource Center, using free downloadable assets 
and messaging to create consumer marketing campaigns to 
announce new payment options. These campaigns included website 
messaging, social media posts and other targeted communications, 
resulting in immediate customer adoption and usage.

MONROE COUNTY 
WATER AUTHORITY

“We are delighted  
to offer PayPal  
and Venmo as 
payment options 
for our customers 
through PayPal’s 
integration with  
ACI Speedpay®.”

Manager of Customer 
Services, Monroe County 
Water Authority
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About Monroe County 
Water Authority 
Monroe County Water Authority, recipient of the J.D Power Award for ranking the 
highest in customer satisfaction as a midsize water utility for three of the last four 
years, is a not-for-profit public benefit corporation that provides high-quality, safe 
and reliable water to nearly 200,000 customers over parts of six counties in the 
Rochester, New York area. 

ACI Worldwide is a global 
leader in mission-critical, 
real-time payments 
software. Our proven, secure 
and scalable software 
solutions enable leading 
corporations, fintechs 
and financial disruptors 
to process and manage 
digital payments, power 
omni-commerce payments, 
present and process bill 
payments, and manage fraud 
and risk. We combine our 
global footprint with a local 
presence to drive the real-
time digital transformation of 
payments and commerce.

LEARN MORE

www.aciworldwide.com

@ACI_Worldwide

contact@aciworldwide.com

Americas +1 402 390 7600
Asia Pacific +65 6334 4843
Europe, Middle East, Africa +44 (0) 1923 
816393
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